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                                                        Project resume
The project main purpose. The project main purpose is consumers provision with healthy products. According to the offered business project the «SITIK-AGRO» farming enterprise  plans to grow non-traditional crop for Ukraine’s agro market, the oily Styrian pumpkin seeds (up to 50% of the sown area for the 5th year’s project realization), which is feedstock for getting the pumpkin oil. Thus the business project realization excludes Ukraine’s government interference in growing activities and realization of our export yield. We shall grow concomitant crops like corn and wheat to provide crop rotation. Our goal is to take leading roles on a newly born Ukrainian market of Styrian oily pumpkin seeds covering at least 30% of the market share.
Production. Styrian pumpkin oil that is pressed from Styrian pumpkin seeds is widely used in pharmacology and cosmetic industry as it contains a great amount of antioxidant substances of unsaturated fatty acid, that is extremely good for the people.
Styrian pumpkin oil – aromatic, with walnut flavors, is ideal as well for preparing marinades, flavors for second dishes and fish and is one of the most popular and expensive of all existing on the market. 

Corn. Is a highly yield crop and is sown mainly in central, northern and western part of Ukraine. Also it is one of the good forecrop for Styrian pumpkin.

Wheat. With abiding the agricultural technologies this crop in Ukraine provides high potential and perfectly suits for our project crop rotation.
.

Necessity for borrowings. There is a need for borrowings of 13 039 000 EURO or in any other currency equivalents on the terms of the project financing up to 10 000 hectares. The borrowings will be primarily used to purchase agricultural equipment and machinery, land occupation rights acquisition, as well as soil cultivation, seed grain purchase, fuel and lubricants and fertilizers, carrying out field operations, crop tending, harvesting, personnel wages and other expenses during the first year of the project realization.
«SITIK-AGRO» farming enterprise has operated on Ukraine’s agricultural market since 2007 and provides services to agricultural producers over soil cultivation and harvesting. Starting from 2008 in Ukraine’s agricultural business the revenue has sharply risen annually and therefore Ukraine’s agricultural company’s management has actively started to equip their enterprises with highly productive, economical and technologically new equipment and machinery.    

At the end of 2008 after analyzing the «SITIK - AGRO» farming enterprise and Stovba M.I. the Private Entrepreneur as well as the situation in agricultural market and potential in agricultural market and agricultural business potential in Ukraine the decision was made to define future business directions of «SITIK - AGRO» farming enterprise development. It was from the 90th when dealing with agriculture on growing wheat, sunflower, buckwheat, sugar beet, peas (field and commercial), corn (commercial and seeding), I have considered the idea of growing crops at my own fields (30 - 50 % of the seeding areas from the main agricultural land), which shall not depend from market price conditions in Ukraine’s agricultural market and the sales risks of which will be in “the comfort zone”, as well as to find the guaranteed sales market for the products.

In November of the year 2009 after marketing monitoring it was defined that the most perspective activity in agricultural business in Ukraine is growing Styrian pumpkin seeds for the seeds’ oil exports. The information was obtained from the following resources:  

1. Internet analyzing 
 2. A visit to Ukraine’s enterprises (private persons).

 3. A visit to the enterprises of Austria, Hungary and Russia (private persons). 
      There was a goal set against the year 2010 to find financial resources and make specialists’ team for the project on “Growing Styrian pumpkin for the seeds’ oil export” and other crops as well as to choose favorable region in Ukraine for location and climate for the project realization, there were contracts signed for the guaranteed products realization (Styrian pumpkin seeds) for the next five years with Austrian companies. The project being proposed on the basis of project financing in Ukrainian fertile soils by the experienced team of managers and specialists along with the guaranteed sales market for the products made is, first of all, the guarantee of the set plan fulfillment and the main goal achieving. Upon making the team of specialists in accordance with professional and psychological principles (of the team making) focused on mission accomplishing and considering the Ukraine’s agricultural potential one can obtain more than forecast result and great profit.
The found financial company having considered our business plan and having received initial documents of our project has signed the Intention agreement on our project financing. 

But due to lack of financing the found so-called financial managers failed to find funds and the project was not realized.

In the autumn of 2013 there was made the decision to resume looking for the financial resources of our project.   

We have made the preliminary investment preparation by the start of business project realization: there were made marketing researches of Ukrainian pumpkin seeds producers, the discussions with earlier made team of specialists, there were positively held negotiations with the Austrian partners on the new contracts making for the guaranteed Styrian pumpkin seeds realization, there was also remade the region choice of most favorable climatic conditions for harvesting and buying-out corporate laws. Those are Khmelnitsky, Vinnitsa, Rovno and Ternopol regions of Ukraine (closer to EU).

There was great work done on finding proper agricultural equipment including following seeds processing (drying) that are worked on alternative fuel (chaff), which makes our enterprise energy independent and lowers seeds drying costs that is stipulated in our business plan. 

Consumers. Our consumers – pumpkin oil producers, whom we have made contracts with for delivery of Styrian pumpkin. It is considered that the world’s best pumpkin oil is produced right in Styria – one of the ninth federal lands of Austria, where there are the top secret family recipes.

For ordinary European this oil is a of a great value. It still remains one of the most expensive and demanded on the market. 
This oil major consumer is European Union. Perspective sales markets are USA, Japan and Australia. The pumpkin oil is slowly entering Russian and Ukrainian markets.
Marketing. Pumpkin seeds. The contracts made between us and Austrian pumpkin oil producers provide us guaranteed sales market for our pumpkin seeds in a full, according to our business plan at maximum harvesting.

Corn. Nowadays corn is and shall be one of the only crops of a great demand in the world market. For example the Chinese have exported corn from Ukraine to Chine for several consecutive years and the export values are growing annually.

Wheat of Ukrainian origin is also of a great demand both in domestic and in the world market since it is one of the necessary crops for reprocessing and consumption.
Competition and our competing advantages. The suppliers of the seeds for production of Styrian pumpkin oil traditionally are small farming enterprises in Austrian Styrian region and bordering areas of Hungary and Slovenia.
These days Ukraine has no big agricultural production of pumpkin on the constant production basis. Big agricultural producers are oriented on growing crops traditional for Ukraine. Separated small farms (200-500 hectares) grow serovolzhskaya pumpkin. Pumpkin seeds are exported to Russia, Italy, Arabic countries. The Styrian pumpkin seeds are grown in Ukraine by bigger companies at areas of 500 – 2000 ha and there are a few companies like that. The harvest result is beyond expectations which emphasizes our right choice, Ukrainian soil fertility and productive environment.  

Our farming enterprise plans to sell the seeds on the Austrian market.
Our strong competitive advantage before our Ukrainian potential rivals is a signed 5-years contract between us and Austrian partners.

The contract foresees:        

 - a guaranteed sales market for the next 5 years with fixed minimum realization price; 

 - providing our farming enterprise of the elite seed grain from Austria.

Major competing advantage is big agricultural production that will allow much lower growing costs of the Styrian oily pumpkin seeds comparing to the small agricultural production.

A most competitive issue is the natural-climate conditions of Ukraine for growing Styrian oily pumpkin. Khmelnitsky, Vinnitsa, Rovno and Ternopol regions in Ukraine are one of the best areas for growing this sort of pumpkin
Personnel. For the business-project realization we made the management team from experienced managers and other specialists. Nowadays those specialists with great experience in agriculture are at work at different agricultural enterprises of Ukraine and are ready to participate in realization of our project on first call.
Project realization allows to create new jobs both for specialists and for local people in regions of the project realization planned. We are to hire additional departments management, agricolists, accountants, sales manager, service mechanic, operators, additional workers and guards and season workers. 

Production and marketing plans. The Styrian oily pumpkin growing will be held in Khmelnitsky, Vinnitsa, Rovno and Ternopol regions. During the first year business-project realization the pumpkin growing is planned to be made on 3 000 hectares field. The rest soil will be sown with the traditional crops like corn and wheat. With developing of Styrian pumpkin growing the area will be increased up to 3300 ha for the pumpkin sowing, and with areas increasing we plan to increase pumpkin growing up-to 5-7 000 hectares. Also we are to use energy-saving technologies on alternative fuel (chaff, wood chip) for corn and pumpkin seeds dryers and new technologies on growing agricultural crops. Application of new technologies tested by years in different agricultural companies shall provide its result. 

Ukraine’s agricultural business is one of the stable, profitable and developing.

Ukraine’s currant agricultural potential is used only by 30 - 40 %.

Total produce realization and profit volumes. 

Revenue forecast:




Profit forecast:  

1st year – 10 656 000 Euro;                                           1st year – 2 214 000  Euro;

2nd year – 10 393 000 Euro;                                          2nd year – 2 2784 000 Euro;

3rd year – 11 832 000 Euro;                                          3rd year – 3 538 000 Euro;    

4th year - 13 934 000 Euro;                                           4th year – 3 915 000  Euro;  

5th year – 14 304 000 Euro;                                          5th year – 4 686 000 Euro.
The representatives of financial organizations, banks, state funds and programs, as well as representatives of other organizations and private persons that would like to participate in our project financing as loans, credit, financial assistance or as any other mutual beneficial terms, are welcomed to us in Ukraine, where we shall negotiate all the terms and conditions of our cooperation and shall show Ukraine’s agricultural potential.

This cooperation will be mutual beneficial, lucrative and profitable for both parties.
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